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Kputepuu onsa cpaBHEHUA apXUTEKTYPHbIX
dpanmsopkos (1/2)
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Figure 1. Business Architecture Framework consists of four dimensions
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Kputepuu onsa cpaBHEHUA apXUTEKTYPHbIX
bpanimBopkos (2/2)
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OxBaT

CTpaterunsa un CTpyKTypa: Lenun n ctpaTernm, Ctpatermyeckum
npouecc, B3aMMOAeNCTBUE C 3aUHTEPECOBAaHHbIMU CTOPOHAMMU,
NEeKOMMNO3MLMA OPraHM3aL MM Ha OPraHU3aLMOHHbIE eANHULbI,
governance),

BusHec-ceTb (B3aumopeiicTBme c napTHepamu): onucbiBaeT
B3aMMOoJelCcTBME KOMMNAHWUM C MapTHEPAMM U KIMEHTaMMU, a TaKKe
BAMAHUE NAPTHEPOB Ha KOMMAHMUIO,

Onepauunun: NOBTOPAIOLLIAACA AEATENbHOCTM KOMMNAHUN, KOTOPas
notpebnsaeT pecypcbl U cnocobHocTu (capabilities) Komnannu ans
CO34aHuMA pe3ynbTaTa Ha BbIXOAE;

Mopaenb adpdpeKTUBHOCTU N aoxonos.: PMHaHCOBAA NO3NLUA
KOMNaHUN, PUHAHCOBbIE pecypcCbl, KOHPUTYpPaLMA LEHHOCTH,
dUHAHCOBbIE CUANbI, OTPAHUYEHMUA, LLENN, METPUKMN.

Tikkanen, H., Lamberg, J. A., Parvinen, P., & Kallunki, J. P. (2005). Managerial cognition,
action and the business model of the firm. Management Decision,43(6), 789-809.
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BbiBOAbI

HeT meToaonormu, Kotopasa:

* OxBaTbiBaeT Bce 061acTn BU3HEC-apPXUTEKTYPbI
(nonHoTa meTamogenu) U,

* [MpepocTtaBnseTr METOAUKY U NMpoLeaypy pa3paboTku
busHec-apxmTeKkTypbl U

* MIMeeT MHCTPYMEHTA/IbHYIO NOAAEPHKKY.
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Business Architecture (BA) definition

“Business Architecture (BA) is a formal blueprint of governance
structures, business semantics and value streams across the extended

enterprise.

Business Architecture articulates the structure of an enterprise in terms

of its:
- capabilities,
- business processes,
- governance structure, and

- business information.

The business capability is “what” the organization does,

The business processes, are “how” the organization executes its capabilities.

In articulating the governance and information, the business architecture considers all
external actors to an enterprise (including its customers, suppliers, and regulators), to
ensure that flow in and out of the enterprise are captured.

Business Architecture Working Group. Available at: http://www.omgwiki.org/bawg/doku.php,
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TekyLlaa cuTyauma, KOMNAeKCHble MeToA0/10MUU

1. CBoAa 3HaHWW NO OBU3HEC-apPXUTEKTYpPE
(BIZBOK), MTmnbamna busHec-apxmTeKTopos,

2. Metoapbl u TexHonormm IBM (Business
services),

3. Metoponorna OPI-MacTtep
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CBoA 3HaHMM o busHec-apxmutekType (BIZBOK)
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Coaep*aHue cBoga 3HaHUN No busHec-

apXUTEKType
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[peactaBneHue busHec-apxXMUTEKTYPbl C MOMOLLbIO

busHec-yeptexen (blueprints)
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CueHapun ncnonb3oBaHnAa bA

* \HBECTULUMNOHHbIN aHaNnn3

e [lepexoq Ha KAMEHTOPUEHTUPOBAHHbIE MOAENN
e AHann3 CanaHu n NMornoweHmnm

e HoBbll npoaykT / Yenyru (BHegpeHume)

e [nobanmnsauyms

e AYyTCOPCUHT BbnaHec-KomneTeHUUn

e PauMoOHaNM3aUMA LenoYeKk NoCTaBoK

* BbibbITME aKTUBOB

e KomnnaneHc (Compliance, cooTBeTcTBME HOPMATMBAM)
e YnpaBneHne nameHeHmamum

e COKpalleHne onepaunoHHbIX 3aTpaT

e Pa3BepTbiBaHUA COBMECTHbIX NpeaAnpUATUNA.
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[MPNMEP

Scenario 1: Investment Analysis

Role of Business Architecture

Organizations have begun to leverage business architecture as a means of evaluating and
comparing investment opportunities and assessing ongoing spending in the organization as a
whole. Examples of investment analysis concepts that can leverage business architecture
include:

e Comparing and contrasting certain investments across business units based on
overlapping impacts to certain capabilities and value streams

e Assessing annual costs associated with a given capability

e Determining funding priorities based on capabilities and value streams

Let’s look at an example of the first case, comparing and contrasting investments across
business units. Every organization has conflicting demands and priorities and limited money to
address these issues. When these situations arise, focusing on capabilities and their linkage to
business strategies and business units provides insights needed to build consensus around
investments.

BU3HEC-APXUTEKTYPA: KOMMOHEHTbI, MTPUMEHEHUE, UHCTPYMEHTbI MOAE/TUPOBAHUA,
Kyapasues .B., puropbes /1. 0. UM&Y3 -2015
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[TpmeHeHne apXUTEKTYPHbIX MPAKTUK B BU3Hec-
cLeHapuax
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MeToabl n TexHonornm |IBM

OcHOBa - KOMMNOHEHTHAA Mmoaesib bu3Heca
(Component business model, CBM)

Ctparterusa

KoHTponb

NcnonHeHune

BU3HEC-APXUTEKTYPA: KOMMNOHEHTbLI, NTPUMEHEHWE, UHCTPYMEHTbI MOZAE/TMPOBAHWA,
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CoctaBastowme busHec-komnoHeHTa (IBM)

COCTaBﬂﬂ}OluMe 6M3H€C-KON\HOHEHT8
KomMnoHeHT

BusHec uenn

Kaokcowiii komnonenm
uMeem OusHec
CepelChl, Komopble
oopasyrom
unmepdetic 014
63aumooelicmeus ¢
opyeumu
KOMNOHeHmamu.

Onepauuu
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Kaoxcowtii komnonenm
pacnoiaazaem onpeoeneHHbIM
HAOOPOM 803MONCHOCIEI.

Kaotcowili komMnoxernm onpeoeisem pecypenl,
HEOOX0OUMbIE 018 6bINONHEHUSA KOHKPEMHbIX
onepayutl, U NPUHUMaem peuteHus no ux
UCNONB30BAHUIO.

Kaoxcowiii komnonenm umeem cmpykmypy
YIpasaexus, nocpeocmeoM Komopoil
ynpaeasen c6ouUMi onepayuAM.
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IBM Component business model (CBM)

. Mapping the enterprise as a network of business modules: an example from the retail industry.

Business competencies
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TpaauuMoHHOE NpeficTaBNeHue, MpencraBnexue, OpUEHTUPOBAHHOE
OPUEHTHPOBAHHOE Ha NPOLIEcCHI Ha KOMMOHEHTbI

Mpouecc A o—n r}- }-»

lMpouecc B .—\_»
Npouecc C e— >— ]

KOMNOHEHT, 06beAUHSAOLLNIA
CXO0XUe BU/lbl AeATeNbHOCTH

Cxoxue Bub! 1eATeNbHOCTH

Uctoqnmk: aHann3 IBM Institute for Business Value.
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Actionable Business Architecture IBM

Business Architecture defines and manages the valued relationships and interactions
among the strategy, operating and IT models of a business.

: » 7 ‘\l
Mogenb

BusHec %
onepauumn

cTpaterus
BU3HEC
APXUTEKTYPA

/-

UT moagens

Harishankar, R., & Daley, S. K. (2011)
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MeTtoaonorna IBM
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Industry
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OTeyecTBeHHble noaxoabl

BEusHec
ApXUTEKTYpa

WUndopmanuoHHan
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CTpaternueckasn E Cucrema uenen 5.7_
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3pdeKTMBHbBIX KOMNaHWU. — M: AnbnunHa Mabnunweps. 2010. — 692 c.
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MeTtopaonormna OPlI-MacTep: oCHOBHble moaenu

Moaenb 3auHTepecoBaHHbIX CTOPOH

[ LleHHOCTHLIE NpeanoXeHus

~[ Crtparervyeckas mogens

Baanc koHkypeHToCcnocobHOCTH
(akTuBbl, NAapTHEpPLI)

B obnacTu ynpaenexus

{Monenb Bu3Hec-koMneTeHuwin / | [ B 0bnacTn cosganHus UeHHOCTH
cnocoBHocTei (capabilities) ) lB SBRACTH CBecnBIeHIA

Llenoyku/kapThl CO3AaHNE LLEHHOCTM
{Mogens cucrem aeatensHoCTH | dyrkumonansHbie cucTeMb!

{gg}oﬁ‘m'lomg J_, ADXUTEKTYpPa NPOLeccos
-viactep { Mogens npoyeccos H Moaenu oTaentHbIX NPOLECCoB

CTparernyeckue uenu v nokasarenm

} [Onepauuonnue Uenu v nokasarenm
lﬂoxasarenu yposHA 3penocti (CMM)

{ Mogent uenei 1 nokasatenei

Ponesas mogens
{ Oprannsauvonnas mogens |—{ Aguuructparueras mogens

MHpbopmayunoHHas mogens

[ Mogenb NpUNoXeHUN
Mopenb UHpacTpyKTypbl J

{ Mogens UT-apxutexTypei |

BU3HEC-APXUTEKTYPA: KOMMNOHEHTbLI, NTPUMEHEHWE, UHCTPYMEHTbI MOZAE/TMPOBAHWA,
Kyapasues .B., puropbes /1. 0. UM&Y3 -2015



Pa3BUTUE NHCTPYMEHTOB YNpPaB/iIeHNA apPXUTEKTYPOI
npeanpusaTms

-+ Ctpaterus

busHec-mogenb
Kniouesble 06beKTbl .-~

NPOEKTUPOBAHUS™ -
- +> PyHKUMK
\ OpreTpykTypa EAM tools (Enterprise
"y architecture
+ busHec- management) /

npoueccol NHCTPYMEHTbI

v ynpas/eHuns
MpunoxkeHuna APXUTEKTYPOW
[aHHbIe npeanpuaTmnA
NHpacTpyKTypa

1980-e 1990-e 2000-e 2010-e

BU3HEC-APXUTEKTYPA: KOMMNOHEHTbLI, NTPUMEHEHWE, UHCTPYMEHTbI MOZAE/TMPOBAHWA,
Kyapasues .B., puropbes /1. 0. UM&Y3 -2015

35



MHCTPYMEHTblI MOAENNPOBaAHUA U aHan3a BUsHec-

apPXUTEKTYpbI

YHuBepcanbHble MS Visio]
rpaguyeckue
Uil
OPI-Macrep
Business Studio}
Kommepyeckne
/_[ CneuuannsnpoBaHHbie IRIS Business architect |
s ol T BA Enterprise Evolver|
”HCprMe"Tbl [lns BHyTpeHHero IBM's CIBA t I}
s 00
MogenupoBaHus MCNONbL30BaHMA ’
n aHanuia
busHec-
apxuTe b Peanuaaums ctpatermm
P KTyp l-lacmue 3agaqu
6m3uec-apxmenypbu o ; .
praHu3auuoHHbIA | -—OrgBunder
On3anH
Kommepyeckne
UHCTPYMEHTBI . :
ynpaenexus All BiZZdesign

CsoboaHble

BU3HEC-APXUTEKTYPA: KOMMNOHEHTbLI, NTPUMEHEHWE, UHCTPYMEHTbI MOZAE/TMPOBAHWA,
Kyapasues .B., puropbes /1. 0. UM&Y3 -2015

36



ObyuyeHune bnsHec-apxnuTeKkType

MexBy30BCKHMA LIeHTPp KOMNEeTEeHUWIA
Businass Mo apXUTEKTYPE NPEAnNpUMATHA
Engineering /}’/
3 d
Group SPb \

Graduate
School of Management

St. Petersburg University

BU3HEC-APXUTEKTYPA: KOMMNOHEHTbLI, NTPUMEHEHWE, UHCTPYMEHTbI MOZAE/TMPOBAHWA,
Kyapasues .B., puropbes /1. 0. UM&Y3 -2015

37



CNACUBO

BOMPOCHbI?

B e

B i

linkedir
LHNKRED]

tter.com/




rise architects / Craig Martin

e ————
_ e

Business N

. P %
Architecture
/ ) \
b t f / ::mzwkf BUSINESS ﬁgm& \
a S a S U S e O // = Business Drivers = Metadata Management \\
/ = Business Delivery PROCESSES = Knowledge Management \
/ = Business Boundaries = Integrity Management \

= Usage

Enterprise |

L o g

|
|
h ; | STRATEGY
|
A |
P CAPABILITIES /
// /
/ /
/ /
4 /
# TECHNOLOGY ARCHITECTURE
Security, risk and SOA are all styles of = Applications and Services
enterprise architecture. : {Qi?sfa”t‘,f,tﬁ A5
They require the same rigour and discipline . Clier?t

of architecture to drive out their respective
outcomes.

13 | AN INTRODUCTION INTO THE DESIGN OF BUSINESS USING BUSINESS ARCHITECTURE | ENTERPRISE ARCHITECTS © 2013
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Developing The Business Architecture

Defining a business model requires a number of iterations from macro to micro

a MACRO
/

/

BUSINESS

W oA
'~\ « The strategy layer articulates the means to

e achieve the contextual layer

+ The business layer translates the strategic vision into how value is
delivered to the client along various dimensions, including the value
chain, products, and channel.

« The motivation layer articulates the direction, vision, goals and drivers.
Relates to the context point identified in the previous module

OPERATIONS

« The capability layer expands the conceptual model into detailed
business capabilities and describes their inter-relationships and

target maturity levels.
specific processes, policies/procedures, organisations, roles

MICRO capabilities.

+ The operational layer decomposes the capabilities into

18 | AN INTRODUCTION INTO THE DESIGN OF BUSINESS USING BUSINESS ARCHITECTURE | ENTERPRISE ARCHITECTS © 2013
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How is a business represented

A business model is expressed in a variety of views depending upon level of abstraction

- THE BUSINESS

The Business model is described in terms of business motivation MOTIVATION MODEL

and outcomes and is often represented in the form of a business
motivation model

Various business models produce different outcomes for Sl i, THE BUSINESS
different scenarios. Developing scenarios for business models | MODEL CANVAS
is done using the business model canvas —
S AU
At the conceptual level you will develop the detail of the = pessssssssss  THE VALUE SYSTEM

MODEL

various strategic business models using the EA Business =
Reference Model with corresponding value chain i
models | il I

The capability layer expands the conceptual
business model into detailed business capabilities

and describes their inter-relationships and target
maturity levels. It is often represented in the

business anchor or capability model =

. THE BUSINESS
a CAPABILITY ANCHOR
- MODEL

The operational layer addresses all the i
resources that are within the capabilities
and is found in the more traditional process
and functional decomposition models

NOT
ADDRESSED

reeeee
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